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Transmuttal of Baseline Change Proposal #94-10-RFP

Autar Rampertaap, Branch Chief, Rocky Flats Branch, EM-453, HQ

This memorandum 1s forwarding Baseline Change Proposal (BCP) #94-10-RFP which
addresses the Solar Ponds Project scope, schedule, and cost This change 1s driven
prnmarily by the dispute resolution effort which was concluded on September 30, 1993
That dispute resolution provided a substanual change 1n the near-term approach for the
Solar Ponds Project The magnitude of the changes 1n this proposal exceed the thresholds
for Level I Baseline Change Control Board (BCCB) review and approval.

Action on the attached BCP #94-10-RFP 1s requested by the Level IBCCB  Please contact
F Lockhart at (303) 966-7846, 1f you have questions on the package or require additional

support for presentation to the Level IBCCB
dassburger

Richard J
Acting Director
Environmental Restoration Division

Attachment :

cc
H Belencan, EM-453

J Ciocco, EM-453

D Simonson, OOM, RFO
W Thompson, USBOR
S Keith, EG&G

R Piburmn, EG&G
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United States Government Department of Energy

memorandum Rocky Flats Office
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K 1

suslecT  Baseline Change Proposal Submuttal to DOE Headquarters

To  Frazer Lockhart, Environmental Restoration Division, Rocky Flats Office
James A Ledford, ERM, Solar Pond Project, EG&G Rocky Flats, Inc
Ronald B Piburn, CP&B, Project Scheduling, EG&G Rocky Flats, Inc
Reference BCP #94-10 - RFP, OU-4, Solar Ponds Projects, Scope, Schedule, and Cost
Re-Baselining
The Plant Change Control Board endorsed the above referenced Baseline Change Proposal on
November 22, 1993, for submuttal to the Level I Basehne Change Control Board (BCCB)

The Level I BCCB (EM-40, DOE/HQs) must review and approve this proposed change prior

David P Sm@é;m

- - . Plant Change Control Board . .

to site implementatnon

Attachment

cc w/Att

N Hutchins, EG&G
D Stewart, EG&G
W Franz, EG&G

R Pndeaux, EG&G ]
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EM-40 Baseline Change Proposal (BCP)

CP Till 2a Fleld Otfice BCP Number 3 Date Initlated
18 e 94-10 November 19, 1993
RFP, OU~4, Solar Ponds Scope, Schedule, snd 4 Procesming Designalion
Cost Re-baselining 28 HQ BCP Number ngune
—Z= Prlority
5 Point of Contact 6 BCP Approval Authority 7 Baseline Type
F R Lockhart, (303) 9664538 Level 0 Cost
5 R Kelth, (303) 966-8541 Level 1 _X Schedule __ X
Level 2 Scope X

8 Change Description
Redirect program to accelerate the OU4 IMAIRA program (see sttachment)

8 Justitication for Change

The old approach prevested cacly action for site remediation, Thia change 15 necessary to strategcally re-direct the program and
accclerate site remediation

10 Impact of Non-Approval

DOE would be required to re-negotlate tbe affected milestones which bave been approved by the EPA and CDH Yo addiuon,
DOE could be assessed IAG monctary peoaltics relative to the OU4 Phnse I RFI/RI draft and final reports due to missed

milestones

11 Impact on Cost Baselins 12 Impact on Funding
Total Cost. ._9Q Current year funding is not affected (see attachment)
TPC

Conlingency Used $1.845774

13 Impact on Schedule (Basellne Milestones)
Impact on schedule ia substantial for portions of the program (se¢ sttachment)

14 Impact on Scope {e.gg , WBS, ADS, Project Plan technical documents) ) '

Impact on scope 3s minimal however, the penod of performance is substantial and will require EG&G to sebsscline their program
to cotrespond with the new milestones (s2e attachment)

q: Programmatic/Other Impaets (Inciuding mit:igating or corrective action as appropriate)

JP ¢ propored accelerated schodule for the IMARA Decision Document, remedintion/clogure of the Soler Evaporation Ponds (SFP), wad fevttucturing of the OU4
hasa I Program, bas eliminatad the possibllity of the EPA aad CDH from imposing JAG moaetary peaaliies associaced with the missed 1AG mfestones foc the
Ol 4 Phase J drafk and final RF] reports Accelacation of OU4 IM/IRA program by approximately 18 months will result in substasual cost savings for DOE.
16 Field Bageline Change Control Board (Level 2) Achan
Approved (Level 2 BCP Only)
/4 gnﬁg
Date

Disapproved
Endorsed (Level 0 & 1 BCP's Only)

teld BCCB Chairperson

17. DOE/HQ EM~40 BCCP Action (Level 1)

Approved (Level 1 BCP Only)
Disapproved BCCH Chairperson Date

Endarsed (Level 0 & 1 BCP's Qnly)

EM-1 Date
(Level 0 BCPs Only)
18 DOEHQ-ESAAB-BCCB Aoction{level-0)
Approved
Disapproved

ESAAB BCCB Chaperson Date




ROCKY FLATS - PLANT CHANGE CONTROL BOARD (PCCB)
BASELINE CHANGE PROPOSAL (BCP)

BCP No 94-10

Tatle. RFP, QU4 Solar Ponds Projects, Scope, Schedule, and Cost Re-Baselrung B&R Code:  EW2010201/2
Organization ERM/SPP, OU~4 / N
Program Manager N M. Hutchins  f Ext. 8540 Date 11 ob-43
M&O Director Ext 8541 Date. j/./0-73
M&O Lead Ext: 8673 Date. o9
RFO Lead Ext 4538 Date. ¢ %10 /%

— vy o
Change Designation. Routne D Pnonty PCCB Chairman

Is thus a Construction (Capital or Expense Funded) or ER-MSA Project? Y/N f No skip to Block 4)

DOE Program Sponsor €.} ’
ApprovalsRequired Y N DOE Project Manager 4 /]["['[/ m

Levl IOOEHQ  [X][]
Level Il (BCCB/PCCB) [ X ] ] CED/ERD Darector g A- ,24)-‘”./\(\—- /105 )

Date

Does Thus Affect the Contract Line Item (CLIN) Y/N? E] 1 No™ Skip ta Block 5)

CLIN Number(s) Scope Schedule Cost
Y N Y N Y N
/ R R0 o
Baseline Impacts
Scope Schedule  Cost
Cost Account M&OWPMgr RFOWPMgr Impact Impact Impact($)
W/P Number Work Package Title Name/Irut Name/Int Y N Y N

AYS 1258 | |
AA04 Solar Ponds Project ] A LedfordJ&t_. F Wk};# D @DW

See attached detail cost breakout

Y
OO0
D000
DDDD

g
g

\%\E g
W

6 PCCB Disposition. o )
Y N
PCCBCharman. X [] ‘

Signature

N

Date

Actions Requured

- -

¥

G R ey AR 1

#

e werg- vy vipyrSmeindndon muneees—y ¥
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7 Contracting Officer Ext Date
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ROCK Y FLATS - PLANT CHANGE CONTROL BOARD (PCCB)
BASELINE CHANGE PROPOSAL (BCP)

New MCS WP Y/N BCP No 94-10

8 Description of Change (For each Work Package include the Work Package approved budget.)
. Y/ N - Does thus change affect any of the folowing: DOE Milestones, HQ s agreements, external agency understanding, regulation

comphance, or the site mussion. If yes, include explanation of affect.

In June 1993, the DOE, EPA, and CDH entered into Dispute Resolution for the OU4 Phase I RFI/RI draft and
final reports 1n accordance with the Rocky Flats Interagency Agreement In late September 1993, DOE, EPA,
and CDH came to resolution on all 1ssues associated with OU4 relative to the Dispute Resolution process

In general, DOE, EPA, and CDH agreed to accelerate the OU4 IM/IRA program. The construction associated
with the OU4 IM/IRA program IAG baseline was scheduled for January 1997 The revised construchion date 1s
now scheduled for September 1995 The DOE, EPA, and CDH have condensed the basehine schedule by
approximately 16 months In addition to accelerating the OU4 IM/IRA program, DOE, EPA, and CDH have
agreed to the following

Incorporate the OU4 Phase I RFI/RI Report into the IM/IRA Deasion Document,
Incorporate the OU4 Phase II RFI/RI Work Plan into the IM/IRA Decaision Document,
Incorporate the Post-Closure Care and Monitoring Plan into the IM/IRA Decision Document,
Enhance the IM/IRA Conceptual Design from approximately 25% to 40%, and

Omut the Title I design package

Although the additional scope 1s murumal, the penod of performance 1s substantial and will require EG&G to re-
baseline their program to correspond with the new mulestones

See attachment pages 5 through 7 for a detailed descnption of the change and@LIN #1 mulestones affected P32 7 >

9 Justtfication of Change

The old approach prevented early action for site remediation  This change 1s necessary to strategically redirect
the program and potentially accelerate site remediation

10 Impact if not Approved
In the event the proposed baseline 1s not authonzed, the DOE would be required to re-negotiate the affected
mulestones, which have been approved by the EPA and CDH In addition, the DOE could be assessed IAG
monetarv venalties relative to the OU4 Phase I RFI/RI draft and final reports due to missed mulestones

11 Central Planrung & Budgets

CP&B Representative ] } Pennell Q bg 7” 2o !‘ZQ Ext 6943  Approval Date UAO[‘(-?

-

CP&B Manager RH beumﬁ-;y Ext 8011 ApprovalDate /=77~ 9?—*—*(

12. Database Updates
EG&G Change Control Coord Ext ApprovalDate -

EG&G Project Control Office. Ext Approval Date |

B3CP Form 10/01/93 ]




ROCKY FLATS PLANT - ENVIRONMENTAL RESTORATION PROJECT
CONTRACTOR CHANGE CONTROL BOARD (CCCB)

Baseline Change Proposal (BCP)

} Contractor BCP Number 2. Ongmator (Name & Ext) 3 Date Imtiated
ERM-Q 0 =Y T A Ledlerd /7673 /e (a3

4 BCP Title , S  Cognizantt Mgr (Name & Ext) 6  Central Planning &
RFP, 004" Solar Pords Prejech, | T/ Ledford /5673
f(qﬂe, Scheclyle ) anel

ol TePmel g as
n
WL ks G Th) #ﬁgg_@_w
/ﬂo e - pase / 1hing “ 7 Concurrence & Date Concurrence & Date

? Prionity Designstion 8  Approval Authonty 9 Basclioe Type
Emergency . Class | Vv Cost \/
Prionty ;-_/- — Class 2 Schedule W/
Routine — Class 3 Techmeal AL

10 Change Description

See atlached PCCB Bl For deteulad Aercriphion

11 Justfication for Change
The old app rouch /oheut’n}‘e’d early qcfion Sor site remectiation TI"fC/'"@c
IS necesrary tf» s¥rateg.cally redirect fhe o regram and petentially
accelenrte .t pemedSalion

12 Impact of Non-Approval vee)s POE weuld be rezu:‘r?e( + re-ne. ;L,o/ev’é(
€/

— - of hon-a ]
:*;’chﬁ(% jf/:;ﬁuef, uJu:K z’fu’:beeu «ppresedd by the EXA aned COH Zn qa/a/,yll'ou,

DOE (ould pe_asrerral TAG moneiary penalhes pelabive fo e e fhare T RFI/RZ
Vord . Voed
""'ﬁ?mhwwwz
13 Baseline Impact Details Scope Sched Cost
R Cog. Mgr Impact Impact Impact
WBS Number WBS Title Signature YN YN
721355 RERL Fac) ity TnoZF g7 e A Y ‘3
12 162 Irterm Al earnarl JREIV en ) v Choozy |83
12165 hag2 L sPacton Y hd _“5;,_224 —
12173 pe:ﬂ;mn é;i}""' rang Y 3 2955 6?
1315 e 2ol Mg s v Y Pt
12158 T i T pergn Y 2 Y Y 2,594
121 Contingency N_ N _QF45,74)
o +
Cost Total @)
Fundcd by MR, _;é Cont, ____ Authorized Funds
14 CCCB (Class 3) BCP Action
Approved
Cond. Approved
Info Requested Mﬁ
Disapproved
ER Dcputy Projcct Manager Date
1§ CCCB (Class __) BCP Action
Approved .
Cond Appraved
. Info Requested
Disapproved
~/ __ Endorsed
CCCB Chauperson Date

"

——y— —y———

16 P)CCB (Class 1) BCP Action , 52 | L flof1
V" Approved K;D-/\ a”_/ ! / / 2

Cond Approved

Info Requested

Disapproved / _ —
Endorsed y / 0 /0 wi:%

" PJCCB Chauperson Date




RFP, OU-4; Solar Ponds Projects
Scope, Schedule, and Cost Change Proposal
(BCP No. 94-10)

Background

The Solar Ponds Projects (SPP) 1s compnised of four major tasks, 1) pond sludge processing per
the Agreement 1n Principle between the Department of Energy (DOE) and Colorado Department of
Health (CDH), 2) water management/treatment per the Interim Measure/Interim Remedial Action
Decision Document signed by DOE, Environmental Protection Agency (EPA), and CDH, 3) the
Operating Uit 4 (OU-4) assessment and remedial action per the Interagency Agreement (IAG),
and 4) pad operations and storage activities which are necessary to met the plant’s Resource
Conservaton and Recovery Act (RCRA) mterim status and permut requirements with regard to
storage of pond waste matenal (sludge) The JAG 1dennfied the ponds as one of sixteen operable
unts (OU) to be remediated at Rocky Flats and invoked the 1988 ponds-closure plan The water
management and pond sludge clean-out are necessary precursors to OU-4 assessment and
remediation, and pad operations are necessary support activities at least untl the sludge 1s
disposed Each of these major tasks 1s managed through a Work Package There are also Work
Packages for associated field projects

The four major tasks were. planned as the means to close the ponds and remedate the ponds area.
In roughly chronological sequence, the project was scoped to remove water from the ponds,
provide a treatment facihity to replace the ponds as evaporation, treatment, and storage units for
contaminated ground water; remove and dispose of sludge 1n compliance with all regulations such
as the Land Disposal Restrictions of RCRA, assess the nature and extent of contamination at the
ponds, complete a RCRA closure of the impoundments, and perform surveillance of the ponds area
as needed

Current Status and Accomplishments

EG&G Solar Ponds Projects (SPP) has been reorganized to include all functions under the
Environmental Restoration Management charter which has substantially improved the program
integnty The SPP 1s currently managing a number of Rocky Flats Interagency Agreement (IAG)
acuavities including the following

OU4 Phase I RFI/RI Project

OU4 Phase I IM/IRA Project (includes all design requirements)
OU4 Post Closure Care and Momtoring Project

OU4 Phase I RFI/RI Project

EG&G 1s currently dnlling and sampling wathin the Solar Evaporation Ponds (SEP), specifically
Ponds 207B North and 207B Center 1n support of the OU4 Phase I RFI/RI Report, scheduled to
be submutted to the U S Environmental Protection Agency (EPA) and Colorado Department of
Health (CDH) on Apnl 14, 1993 In addition, EG&G 1s currently developing a Phase I IM/IRA
Decision Document which shall include the Phase I RFI/RI Report, Post Closure Assessment Plan
and Phase II RFI/RI Work Plan EG&G has 1dentified a vanety of technological options for
remediating/closing the SEP and will select a preferred alternative by the latter part of November
1993 In addition, EG&G 1s 1n the process of prepanng the OU4 Phase I RFI/RI Report, which,
as stated above, shall be an inclusion within the OU4 IM/IRA Decision Document The OU4
Phase I RFI/RI Report will summarize the Phase I RFI/RI field activities and the data collected

— —— -

T
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relative to source and soils characterization. The Phase Iinvestgaton began in November 1992
and was nearly completed by March 1993 Due to the ponds not being emptied of sludge and
water, the remaiming dnilling and sampling was postponed until the ponds were suitable for
dnlling Agan, the dnlhing and samphng activity 1s being conducted at this time

Details For Section 5: “Baseline Impacts”

Impact On Scope
The following table describes the proposed changes 1n scope on a Work Package-by-Work

Package basis

WORK
PACKAGE
NUMBER

TITLE

CURRENT BASELINE

PROPOSED BASELINE

12159

RCRA Facility
Investigation

The scope of this Work Package includes
dnlling, sampling, data evaluation,
baseline nisk assessment, honizontal
dnlling, and report preparation

The revised scope includes the
elimination of the baseline rnisk
assessment, honizontal dniling,
comment resolution for the Phase 1
RFI/RI Report, and report
modifications

12162

Interim Measure
Decision

The scope of this Work Package includes
the development of COCs, PRGs,
ARARs, technology research and
evaluation, selection of a
remediation/closure alternative,
preparation of the IM/IRA DD and
development of the conceptual design

The revised scope includes
ncorporation of the conceptual
design, including the Phase I RFI/RT
Report, Post Closure Assessment
Plan and Phase II Work Plan into the
IM/IRA DD, completing the public
comment peniod for the IM/IRA, and
acceleraung the schedule, wiuch
wncludes additional milestones and
review and comment cycles

12165

Phase I RCRA
Facility
Investuigation

The scope of thus Work Package includes
the development of a Phase IT RFI/RI
Work Plan, review and comment cycles,
and document revision

The revised scope mcludes
eliminauon of the review cycles,
work plan revision, and development
of the final Phase II RFI/RI Work
Plan

12173

Performance
Monitoring

Not Applicable

The scope of thus work package
includes techmcal support relative to
the IM/IRA Program, development of
a Post Closure Assessment Plan,
review and comment of Post Closure
Plan and document revision

12180

Pre-Construction

Not Applicable

The scope of thus work package will
be to provide for qualification of
potenual bidders for the Title II
Remedial Design, development of the
Safety Analysis Document and
Secunity Plan, configuration of the
TWCP package, and Building 788
oversight

Baseline Change Proposal
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| - 12153

Conceptual Design

Not Applicable .

"The scope of this work package will
be 1o provide an Enhanced Conceptual
Design (ECD) of the selected remedial
alternauve which includes the post
closure care and montonng scope
The ECD shall provide sufficient
detal 1o allow Tatle I to be bypassed
and development of Title II Design to
begin

12185

Title I Design

Not Applicable

The scope of thus Work Package will
be to provide drawings and fixed price
construction specifications for the
selected remedial alternauve,
including the post closure care and
monitoring requirements

12175

Contingency

Scope Uncertamties

Scope Uncertainties

All other work packages associated with this ADS are unaffected. Specifically the Work Packages
not affected by this BCP are 12150, 12153, 12157, 12169, 12170, 12171, 12174, 12176,
12178, 12179, 12187, and 12188

h3
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Details For Section 5: “Baseline Impacts” (continued)

Impact On Funding

The following table describes the proposed changes in funding on a Work Package-by-Work
Package basis

WORK CURRENT PROPOSED

PACKAGE TITLE FY%4 PROPOSED FY9%4 JUSTIFICATION

NUMBER BASELINE CHANGE BASELINE

12159 RCRA Facilty |$ 23412108 (676,584) |$ 1,664,626 ! Program Redirection
Investigation

12162 Intenm Measure  |$ 3,089,734($ (1,002,183)]$ 2,087,551 | Program Redirection
Decision

12165 Phase IRCRA |[$ 526,513 |3 166,281 | § 692,794 | Program Redirection
Facility
mnvestigation

12173 Performance 3 0fs 798,567 | $ 798,567 | Program Redirection
Monitoring

12180 Pre-Constructon |$ 0[$ 433,528 | § 433,528 | Program Redirection

12183 Conceptual $ 0ls 501,571 1% 501,571 | Program Redirection
Design

12185 Taide Il Design  |$ 0]$ 1,624,594|{8 1,624,594 | Program Redirection

12175 Conungency 3 194598718 (1,845,774)|$ 100,213 | Program Redirection
TOTAL $ 7,903,444 |S 0[$ 7,903,444

Funding Source

The 1mpact to the current FY94 Solar Ponds baseline excluding contingency as a result of this BCP
18 an increase of $1,845,774 SPP currently has $1,945,987 1n Contingency Work Package
12175 which will provide adequate funds for the revised baseline This will decrease
Contingency Work Package 12175 to $100,213

Impact On Schedule
The attached schedule depicts the proposed schedule changes

Programmatic/Qther Impacts

The proposed accelerated schedule for the IM/IRA Decision Document, remediation/closure of the
Solar Evaporation Ponds (SEP), and re-structuring of the OU4 Phase I Program has eliminated the
possibility of the Environmental Protection Agency (EPA) and Colorado Department of Health
(CDH) from 1mposing IAG monetary penalties associated with the missed JAG mulestones for the
QU4 Phase I draft and final RFI/RI Reports In addinon, accelerating the OU4 IM/IRA program
by approximately 18 months shall result in substantial cost savings for DOE

St vl
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Details For Section 8: “Description of Change” ‘.

Background Deseription

In June 1993, the DOE, EPA, and CDH entered into Dispute Resolution for the OU4 Phase I
RFI/RI draft and final reports 1n accordance with the Rocky Flats Interagency Agreement. In late
September 1993, DOE, EPA, and CDH came to resolutnion on all 1ssues associated with OU4
relative to the Dispute Resolution process

In general, DOE, EPA, and CDH agreed to “accelerate” the OU4 IM/IRA program. The
construction associated with the OU4 IM/IRA program IAG baseline was scheduled for January
1997 The revised construction date 1s now scheduled for September 1995 The DOE, EPA, and
CDH have condensed the baseline schedule by approximately 16 months In addition to
accelerating the OU4 IM/IRA program, DOE, EPA, and CDH have agreed to the following

Incorporate the OU4 Phase I RFI/RI Report into the IM/IRA Decision Document,
Incorporate the OU4 Phase II RFI/RI Work Plan into the IM/IRA Decision Document,

Incorporate the Post-Closure Care and Montoring Plan mnto the IM/IRA Decision
Document,

Enhance the IM/IRA Conceptual Design from approximately 25% to 40%, and
Ommut the Tatle I design package

Although the addinonal scope 1s minimal, the period of performance 1s substantially reduced and
will require EG&G to re-baseline their program to correspond with the new mulestones

Descnption of Ch

The Closure action planned and budgeted for consists of installation of a RCRA cap which would
remove the transportation pathway for mugration outside the OU4 boundary The RCRA cap
would eliminate the infiltration of precipitation through the soils which allow contaminants to

mt grzcaitc u;tg 512 groundwater or are carmed by precipitation surface flow to other surface soils
outside o

To allow for the mstallation of a RCRA cap within the OU4 boundary, Building 788 which 1s
gcgfxlt)e:d between pond 207C and 207A must be removed Thus effort 1s being planned through

In an effort to accelerate the closure of the surface impoundments, an Enhanced Conceptual Design
(ECD) will be prepared which will allow the Title I Design period to be bypassed and allow Title I
design to proceed The ECD, which will be incorporated 1nto the streamlined IM/IRA decision
document, will implement the selected remedial alternative for the pond closure (which has been
planned and scheduled assurming a RCRA cap) and include the scope of the post closure care and
momtoring requrements for the selected alternative The Title II design wall provide the final
drawings and fixed price construction specifications for closure of the selected alternative

3
T § BF RS
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Details For Section 8. “Description of Change” (continued)

To expedite the construction of the selected alternative, procurement of potential construction
contractors will begin after the ECD 1s completed Interested construction contractors will be
solicited through the Commerce Business Daily All interested parties will then be pre-qualified
prior to completion of the Title I Design  After completion of the Title II design, the package will
be distributed to the pre-qualified construction contractors for proposals

The revised streamlined IM/IRA document has been revised to include the following major
activities

.

The RFI/RI will discuss the results of the field invesnganons conducted at QU4 site to
determune the nature and extent of contarmnation found

Technology and Alternative Development

After identification of the types of contarminates found at the OU4 site, isk analysis
methodology will be utihzed to establish which contaminates pose credible risks which
must be addressed and which technologies are available which can reduce the nisk to

1X 106

Rec nded Remed:al Alternatv
An Enhanced Conceptual Design will be developed for selected remedial alternative  This
informaton along with the post closure care and momtoring scope will be included in the
streamlined IM/IRA document. The Enhanced Conceptual Design will provide sufficient
detail to allow the Title I effort to be bypassed and allow for cost and schedule development
to ensure the alternative can be implemented within the established milestone agreements

. losur n nitorin
After selection of the recommended remedial alternative, the post closure care and
monitoring requirements can be idenufied. This will include instrumentation and
equipment required to ensure the alternative 1s performing as designed and maintenance
required to ensure the integnty of the alternative 1s not compromsed

* Title Il Design
The Title II design of the recommended remedial alternative will develop the Enhanced
Conceptual Design effort into final drawings and fixed price construction specifications
The effort will also 1ncorporate the post closure care and monitor equipment 1nstallanon

requirements

e Phase IT Work Plan
The OU4 Phase II RFI/RI Work Plan 1s an JAG requirement, which shall be designed to

charactenze the alluvial and bedrock ground water systems

N

Baseline Change Proposal 6of 8 November 10, 1993




—o M4

Details For Section 8: “Description of Change” (continued)

DOE Mulestones Affected by the Changes
[6(0 0%\

ACCOUNT OU-4 SOLAR ACTIVITY DESCRIPTION CURRENT | REVISED
NUMBER PONDS NUMBER DATE DATE
AAO4 OU-4 Solar Ponds CDMK Completz DOE Mid Year Keview on Work 0372394 U3/23/94

Packages(12159 12162 12165) - External
WORK
PACKAGE CURRENT | REVISED
NUMBER OU-4 SOLAR ACTIVITY DESCRIPTION DATE DATE
PONDS NUMBER
12159 RCRA Faalty 01010 Drait Contam of Concem Tech Memo - External - W/IM3 OBE*
Investugation
12159 {lnCKA Faalhty 02010 Dnaft Toxiaity Assessment Tech Memo - External 107793 OBE*
vestigation
12159 RCRA Faahty 01020 tinal Contam of Concem Tech Memo - External - 171094 OBE*
Invesugauon
12159 RCKA Faaiity 02020 hinal Toxiaity Assessment Tech Memo Exiemal 1710/594 OBE*
Invesngatnon
12159 RCRA Faalbty 04010 Dratt Phase ] KFI/RI Report - Extemal 4/15/94 OBE*
Invesugaton
12159 RCRA Faabty 04020%* Final Phase 1 RFI/RI Report - External 9/16/94 OBE*
Investigation
12162 Interim Measure 00061 ** Provide DOE & EPA/CDH Draft Copy IM/Transminal 4/1394 22554
Deaision Round Table Review - Extemal
12162 Igu:nm Measure 00071** Submut Phase [ Proposed IM/IRA DD - External 57,78 OBE*
ecision
12165 gl:;:sl: L RCRA 0060 Submit Draft Phase Il RFI/RI Work Plan 1o DOE - Extemnal 3/194 OBE*
Inve:gﬂuon
12163 Phase Il RCRA 0100 Submut Draft Phase [l RFI/RI Work Plan to EPA and CDH - 422094 OBE*
Facility External
Invesugauon
12165 ];::1: I RCRA 0140 Submut Final Phase II RFI/RI Work Plan to DOk - External 1128194 OBE*
Invesxt:ygnuon
12165 Phase Il RCRA 1805+ Submut Final Phase [I REI/RI Work Plan 10 EPA/CDH - 9/19/04 OBE*
Facihty olo so ~ External
Invesngation
12162 Isncnm Measure 32119 ransmuttal (Phase I Drait Review) JAG #1 - kxternal " NA 4/14/54
ec1510n
12162 o lenm Measure 32121 Transminal (Phase { Review) IAG #2 - Extemal NA /2404
ecis10n
2162 Intenim Measure 32123 ransmittal (Draft Resp Summary Review) JAG #3 - 'NA 11/194
Decision Extemnal
12162 Intenm Measure 32125 Iransmuttal (Final DD & Resp Summary Review) IAG #4 - NA 1305
Deasion External
12185 Title I Design 32238 Transmuinal (implementation Document) IAG #5 - Extemnal NA 2/1095
12183 “Tide I Design | 23009 60% 1 ransmutial ({ite 1) - Extemnal NA 8P4
12185 Tatle I Design 35009 0% Transmittal Cistle If) - External ‘NA 10/5/54
12180 Pre-Construcuon 32417 tart Construcuon JAG #6 - Extemal NA 972795

®OBE Overcome-by Events
** Block 4 - CLIN Level Impacted Milestones

Details For Section 9: “Justification of Change”
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Details For Section 9: “Justification of Change” -~

The old approach prevented early action for site remediation  Thus change 15 necessary to
strategically recdirect the program and accelerate site remediation

Details For Section 10: “Impact if not Approved”

In the event the proposed baseline 1s not authorized, the DOE would be required to re-negonate the
affected milestones, which have been approved by the EPA and CDH In addinon, the DOE could
be assessed IAG monetary penaltes relauve to the OU4 Phase I RFI/RI draft and final reports due
to missed mulestones
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